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NONINSTRUCTIONATL, OPERATIONS

Risk Management

The risk manager shall:

A'

C'

D.

Report to the superintendent situations where he/she feels the
district faces the greatest potential liability, the changes he/she
feels should be made to reduce the risk and the estimated cost of
such changes;

Examine the feasibility of and conduct in-service education classes
for staff in areas where he/she feels risk is great or can be
lessened;

Assume responsibility for the district’s insurance program;

Review annually the insurable value of the district’s buildings and
equipment and report to the superintendent; and

Supervise an annual inventory of all real property and equipment,
preparing the inventories in duplicate, with one copy maintained in
the school and one in the district office. (See policy 8360 -
Property Records.)
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BACKGROUND

j~Rlsk Management

‘?The WSSDA4has developed a monograpb on tbe tQplC Of.RlSk Management Tbe 

e]fsbreadth of exposures comblned with the Varlety of ceverages that are
:jf;avallable makes tbls a dufflcult area to manage. A schoel dlstrlcts,
- should,::_ . ~ . . . . . .

; A.~1dent1fy tbe exposures and/or,rlsks a55001ated wzth the operatlon andei
. capltal 1nvestment of the dlstrlct, ;~f~==~ ~ ~

‘"ffB. ellmlnate, reduce or transfer rlsks Where poss;ble, and ff‘ .

 ”}3C.kana1yze tbe remalnlng exposures 1n terms of frequency and severlty 7~
' of loss.‘““ ~ . ; - ;; . . ~

]“When the exposure 15 llkely to result 1n a nem1nal 1oss, the dlstrlct
?emay wish to self-lnsure tbrough the use of a "deductzble" type of

‘e[_coverage. .

'fe,jspec1allze 1n scheol ~nsurance.

e[;When comprehen51ve speczflcatlons can be developed the dlstrlct w1llk
likely find it advantageous, cost-w1se, to 1nv1te blds from brokers whOs

 7;eRCW 28A;330 100 (10):allowscevery beardcofkdlrectors ofea flrst classJ‘

- fﬁschoal dlstrlct to pmov1de surety bonds far district | employees or
‘feefflcers to assure ‘bonest performance ~of _their dutles,lncludlng' a

. ‘deductlble prov.lso not to exceed two;j percent of the offl,cer s or
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